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Masters Assessment Methodology M 1-3
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Masters Assessment Methodology M 1-3

1. Operational 
Excellence

2. Product 
Innovation

3. Supply Chain

7. Finance & 
Capital

8. Project 
Management

9. Governance

4. Sustainability

5. Digital & AI

6. Procurement

9 Units are assessed within the specific operational context of 
each Module

• 9 Units: Fixed capabilities (The "What").

• Modules 1-3: Shifting operational contexts (The "Where").

• The Lens: Why a financial decision in the Brewhouse is not 

the same as a financial decision in Packaging.
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Masters Assessment Methodology
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The Marking Rubric and Methodology
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The Marking Rubric

• Pillar 1: Technical Depth & Rigour (30%) – Quantified impact over significant time.

• Pillar 2: Critical Evaluation & Problem Solving (30%) – Science backed, engineering principles.

• Pillar 3: Strategic Application & Integration (25%) – Is it viable for a 24/7 operation? Sustainable? Future proof?

• Pillar 4: Communication & Presentation (15%) – Board-level tone and structure.

THE TASK

Candidates instructed to:

Analyse the situation and identify root causes.
Evaluate 2–3 distinct options or trade-offs.

Recommend a course of action with clear justification.
Consider implementation risks and long-term strategic impact. 
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Marking Methodology

The Boardroom Stress-Test: A Three-Stage Process 

Stage 3: Results Review: 

The Examination Board verifies institutional integrity.

Stage 1: Initial Marking: 

Examiners verify the technical foundation 

and rubric alignment.

Stage 2: Boardroom Assessment: 

Examiners take executive roles (Head of Business / 

Heads of Depts) to stress-test your logic.
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Marking Methodology

Examiners and Integrators

Consistency and Fairness: The Principal Examiner

• Moderation: Ensuring marker consistency across the cohort.

• The Integrator: Fusing SME feedback into a fair, global standard.

• The Goal: Recognising multiple valid paths, provided they are justified.
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Guidance & FAQs
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Guidance for Candidates

Preparing for Submission (3,500 – 5,000 Words)

Key Takeaways:

• Don't write an exam paper: Write a Boardroom Briefing.

• Quantify: Use real data If appropriate and if available.

• State Assumptions: Be transparent about your constraints.

Final Word: Focus on Cost, Quality, and Service. 

EX063
https://www.cibd.org.uk/media/hbphrvfa/ex063_cibd_master-qualification-
module-1-to-3-assignments-candidate-brief_v1.pdf
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FAQ: Same workplace experience

One Project – Three Operational Lenses

Scenario: A Distillery/Brewery Process Improvement Project

• Module 1 Lens: Technical extraction, raw material 

conversion, and spirit/extract yield.

• Module 2 Lens: Operational control, fermentation 

consistency, and risk mitigation.

• Module 3 Lens: Commercial implications, infrastructure, 

and ROI on new packaging formats.
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FAQ - Scale, Scope, and Checklists

• Scale doesn't matter: We assess the implementation of 

knowledge, whether in a micro-facility or a global 

corporate.

• Not a Checklist: You do not need to hit all 9 units in every 

assignment.

• Framework vs. List: Force-feeding units into an answer 

weakens the professional narrative.
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Q&A
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